Agenda Iltem 4, Appendix 2

Current Status of IRMP 2020-2024 Projects

Project No |Project Outcome Status Department Dates Comment
Moved the second fire engine at Ellesmere Port to Powey Lane, enabling a fire
1576 . g y g Completed | Service Delivery Feb-21
engine to be moved from Powey Lane back to Chester.
Additional work was carried out
1586 Reviewed our provision of water for firefighting and introduced a water carrier. | Completed OPA May-23 i Oct-23
Reviewed our flood/water response provision across Cheshire to ensure that it
1582 meets emerging risks. This included investing in the provision of bespoke flood Completed | Service Delivery Apr-22
suits for all non-specialist responders.
Working Group set up in Oct-24
Reviewed our Risk-based Inspection Programme for businesses and implement . I_ & up up'
1577 Completed Protection Jul-23 to review the programme for the
outcomes. . )
next iteration.
1549 .Expan.ded our Sprin.klers. Save I..ives .campaign,.promoting the use of sprinklers Completed Protection Oct-23
in businesses and high-rise residential properties.
No CPS ([Ch d htoh herit isks and introduced
o a.nge our fa\pproac o how we manage heritage risks and introduced a Completed Protection
Record [dedicated officer.
1589 Launchfed a Cheshirfe-wide campaign aimed at owners and occupiers of houses Completed Protection Mar-22
of multiple occupation (HMO).
Replaced th ial li dafi i t Macclesfield with a high Project initially closed d
1587 eplaced the aerial appliance an. a |re.eng|nea acclesfield with a hig Completed OPA Mar-23 roject was initially closed down
reach extendable turret (HRET) fire engine. May-22 but reopened Sept-22.
Provided Rapid Response Rescue Units (RRRUs) on all of our primary on-call fire
1578 \_” P! P ! fts | ) uren y I Completed | Service Delivery Sep-23
stations.
1588 Developed a new, specialist wildfire capability. Completed OPA Jun-23
1579 Extended Safe and Well home visits to a broader range of people at risk. Completed Prevention Nov-22
We will introduce a day crewing system at Wilmslow in April 2023 following the . .
1606 . L . . Completed | Service Delivery Oct-23
purchase of nine houses for the firefighters who will provide 24/7 cover.
Water Safety is now setup to
1611 Further develop prevention work to raise awareness of water safety. Completed Prevention Oct-23 meet on a quaterly basis.

Project entering closedown phase




IRMP 2020-24 projects to complete in 2023/24

Review the need for new equipment to improve the effectiveness of our

Please see Sheet

This project will now form part of
the Fire Cover Review; proposals

In Progress OPA 2 for a detailed
response. ‘ will therefore be included within
breakdown
CRMP 2024-2028.
This project will now form part of
. . . . Service the Fire Cover Review; proposals
Review our specialist vehicles and resources and implement outcomes. In Progress . . o
Improvement will therefore be included within
CRMP 2024-2028.
1568 Work with partners to develop a strategic road safety plan. In Progress Prevention Dec-24 Update included on Health report
1619 Undertake a Service Improvement Review of the Prevention Department. In Progress Prevention Mar-25 Update included on Health report
1621 Reduce the number of false alarms within domestic premises. In Progress Protection Mar-24 Update included on Health report
Review the range of education programmes to ensure content is consistent, . Work being undertaken as part of
. . . In Progress Prevention Mar-25 . . .
engaging and relevant to its audience. the wider Prevention review.
New and revised projects to complete in 2023/24
Project remains on hold until a
. - national decision is made
1318 Develop an emergency cardiac response capability. OPA On-hold

Review the duty system for wholetime fire stations that operate 24/7.

regarding whether Fire Services
can provide this Service.

Service Delivery

This project won't be commenced
until completion of the Fire Cover
Review and will therefore be
moved into CRMP 2024-2028.
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